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Another method that you can try: you
say the WUV, and they say the words.
Advantages: 1) They get more done
in less time; 2) It can cater to varying
skill levels of the talmidim (as not all
talmidim can readily say a 5+ word
teitch); 3) Checking for accuracy is
easier (as there is only one correct
answer; the Gemaras words.

TOOLS FOR ELICITING
STUDENT PARTICIPATION

Point out the difficult words in the
text in advance, by posting them on
the board, or by showing them. After
the class you will ask them what the
meaning or the pronunciation of those
words are.

Stop before ahard word and ask for help
from the talmidim: for pronunciation,
teitching, niggun, etc.

Ask students to repeat the words in the
correct niggun. (This does not apply to
every word, but rather when there is an
“important sentence,” sing it together.)
Likewise, have the students repeat
certain words that need emphasis on
the punctuation.

Make deliberate mistakes to keep them
hyper-focused. (Inform the talmidim
in advance you will be doing this) For
example: incorrect reading, incorrect
punctuation, or incorrect NM2°'N "WXI
N7 172 = 2“N2) instead of X112 °XN2).

Students should add punctuation to
the text to aid continuous involvement:
Have your students add question
marks, periods, parentheses, commas,
etc. (This will additionally aid them in
chazara later.)

Utilize varied colors of highlighters.
Have the students highlight the
different elements in the Bifnim
content during the lesson to emphasize
and distinguish words (of pesukim,
tanaim, amoraim, a question, an
answer, etc.).

Upon completing the reading, have the
students add notes of clarification on
the Gemara margins (- 21 *X" 12015
.. YW OYun - "RRYY” ..W 00N OX).

Help the students create a visible goal
to achieve, by having them highlight all
the new words on a photocopied sheet
of the text.
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A weak student can be tasked to only
participate in part of the assignment,
(for example teitch and nekudos).

TRACKING STUDENTS’
PARTICIPATION

When asking the student for the next
word in the text, it is best practice
to request him to “continue” the
Gemara, rather than asking him for
the next word. It is more sensitive and
respectable to the student.

If a student does not know, do not
wait long until he responds. It can be
very shameful. (We don’t want him
to hate learning Bifnim, and it also
wastes valuable time.) Rather, continue
learning. Do not ask another student
right away. Continue reading, and then
ask another student. In the meantime,
the first student will find the place.
Eventually, go back and ask the first
student, who would be happy to show
that he is participating. (Go back to
the student who did not know several
times, so that the times he did know
overshadows the time he did not know.)

If there’s a student who consistently
is not keeping pace, do reading
Bifnim practice with him after class,
continuously asking him to find the
place. (This exercise shouldn’t require
more than a minute.)

Some students find it difficult to point
their finger on the words in order to
keep the place, (especially with smaller
letters, such as Rashi letters). An
alternative place holder can be a card
which they line up against the words.
You can have them personally design
the cards to add excitement. (Some
create a finger shaped card to simulate
the finger holding the place.)

Sometimes there are students who
dislike holding the finger on the place,
(they feel that it is an immature thing,
etc.). An innovative way to deal with
it is to have the rebbi walk around
the classroom and read from the
students’ Gemaras. Concerned that
they shouldn’t be the cause of the rebbi
not being able to continue reading
seamlessly, they will make sure to keep
the place.

All the above strategies can be used in all sub-

jects, be it Chumash, Mishnayos, Gemara, etc.
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BIFNIM

THIS PAST YEAR, IGUD HAMEALMDIM HOSTED A 4-PART WEBINAR ON HOW TO TEACH
STUDENTS TO LEARN “BIFNIM” - THE TEXT OF THE CHUMASH, MISHNA OR GEMARA.

THE FOLLOWING IS A MAP OF KEY POINTS THAT WAS DISTRIBUTED AT THE WEBINAR.

To bring the webinar to your school, contact Igud Hamelamdim /

Before vou begin “Bifnim”
4 4 -’ 4

SETTING LIMITS

]

Inform students in advance of the
amount of time we will read Bifnim.
Keep it short: 3-5 minutes max. This
reduces the level of the students’
anxiety.

Do not continue reading more than
the allocated time. (If necessary,
“request” a few more minutes.)

Setting a timer beforehand can be
useful.

Notify students the beginning and end
points on the page that will be read.
(Hint: When we get an aliya, we kiss at
the beginning and the end.)

SETTING GOALS

Some concepts and words they may
know already, and some aren’t crucial
to the lesson. Once the teacher can
identify what still needs to be taught,
he’ll focus in on that area.

The lesson

It must be clear to the teacher that
his purpose in the Bifnim lesson is,
to teach: P10’ ,WV”L ,TP’1, and ]
" (pronunciation, translation,
punctuation, and tune).

Make the talmidim aware of the above
goals.

You can do a separate NX*1p for each
goal. For example: “Talmidim, let’s
focus only on the nikud now.”

OPENING THE LESSON
WITH BIFNIM

Start your Gemara lesson with Bifnim,
and leave the XMV XYpw (logical
explanations, etc.) for later.

mmTpn of the new material should
preferably be taught in the afternoon
of the day before, to give the concepts
time to be digested in advance.
Introducing something new when
they are tired is refreshing and
invigorating. Everyone suddenly
wakes up!

WHY SHOULD BIFNIM COME AT
THE BEGINNING OF THE LESSON?

1.

Bifnim should be taught when
students have a “frishe kup” and are
invigorated, not when they’re waiting
for abreak. (The heavy work needs the
most energy.)

It makes the Bifnim important -
Bifnim is not a secondary subject.

When the Bifnim comes after the
explanation, it can take the geshmak
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away. In many cases it might appear
that the Bifnim contradicts the

explanation, owing to its brief
wording.
SETTING THE TONE

Convey to the talmidim that Bifnim is
the main thing, and all the explanation
is an offshoot of it. (The Bifnim
learning should also be included in the
day’s schedule on the board for added
importance.)

Tactically prepare. Advise talmidim
to straighten their Gemaras and clear
their desks from anything else, in
order to stress the importance of the
subject once again and heighten their
readiness to focus. Close the door
and minimize any other distractions,
showing that WE ARE ABOUT TO
TAKE OFF!

THE LEARNING PROCESS

Teaching Bifnim begins with YOU!
Manifest contagious excitement to
energize your students. Exaggerate
the niggun of a kasha, a teretz,

etc. Foster the joy of discovery, of
mastering learning Bifnim.

Do not expound on any explanations
while reading Bifnim, even if
something comes to mind (as a good
mashal or the like often does). Itis also
not the time to connect to other things
the talmidim have learned. It will ruin
their concentration; students find
it difficult to switch from following
the text inside to looking up at their
teacher.

Don’t break the flow. Simply focus on
the Bifnim--its pronunciation and its
“teitch”. Now is not the time to learn
the “shoresh” of the words, or to ask
where we found it last (this is not
nogeia to the reading bifnim).

Classically the Melamed reads and
the talmidim repeat. To keep it short,
don’t have them repeat unnecessary
teitches (QWn XM ,ATIN° 27 MX).
Introduce two tones of voice. (For
instance: “My deep voice means you
don’t repeat, like the word x», and
my high pitch voice means you do

repeat.”) .



SOME OF WHAT’S BEEN GOING ON AT IGUD
HAMELAMDIM OVER THIS PAST YEAR

O[] MELAMDIM
trained in the annual
I l_ comprehensive course by expert

| O O trainers Rabbi Mechel Rottenberg
Y ) and RabbiMichoel Gourarie.

FARBRENGENS
AND TALKS

Over 10 Respected rabbonim and
mashpiim were invited to speak
before the melamdim:

Rabbi Leime Wilhelm
Rabbi Aaron Ginsberg
Rabbi Michoel Golomb
Rabbi Michoel Gourarie
Rabbi Mendel Gordon
Rabbi Berel Mochkin
HaravYosefHeller
Harav Leibel Schapiro

TALKS AT KOLLEL “MEOIREI OHR™:
Rabbi Michoel Seligson

Rabbi Efraim Mintz

MELAMDIM

from around the world
trained in Bifnim techniques
and methodology in a 4-part
webinar series.

=

Igud Hamelamdim

SCHOOLS I |—|—| I

TALMIDIM

in the US & Canada learn
Gemara Bifnim skills and
curriculum.

DALED
MINIM SETS

provided for mechanchim
at subsidized rates.

CHANUKAH

| APPRECIATION

PACKAGES

mailed to Mechanchim.

IN YOM TOV
SUBSIDIES

of food and household items
provided for mechanchim
before Pesach and Tishrei.

Na
I:I:)N 384 Kingston Ave. Suite 2 Brooklyn, NY 11225 347-709-5612
1
D'"TR7Dn igudhamelamdim.org | Office@igudhamelamdim.org
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